
 

 

 

 

Certificate 
Carbon Neutrality Claim 

 
Declaration No: CUC-ISO 14068-1.2023_04.2026_01 

 
Field of attention:  

ISO 14068-1:2023 Verification 

 
Issued to: 

Project Agency Ltd T/A Project Merchandise  

The Brew Eagle House, 163 City Road London, 

United Kingdom 

 

This declaration is applicable to: 

ISO 14068-1:2023 

Climate change management — Transition to net zero 

Part 1: Carbon neutrality 

 

The correctness and completeness of the Carbon Neutrality Claim has been verified by 

 

Control Union Certifications Germany GmbH 
 

in accordance to ISO 14068 and its principles for the reporting period 

 

01.09.2024 – 31.08.2025 

 

The organisation and all sites listed in the annex, have been verified with 

 

1101,89 t CO2eq 
 

The level of assurance has been determined as reasonable.  
 

The organization has quantified its greenhouse gas (GHG) emissions for the defined organizational and 
reporting boundaries in accordance with ISO 14068-1:2023. The organization has implemented emission 
reduction measures consistent with the requirements of the standard and has neutralized its residual GHG 

emissions through the use of eligible carbon credits. The carbon neutrality assertion of Project Agency Ltd T/A 
Project Merchandise  for the stated reporting period, covering Scope 1, Scope 2, and the included Scope 3 

emissions within the defined boundaries, is fairly stated, in all material respects, in accordance with ISO 14068-
1:2023. 

 
Date of verification:  Declared by: 

18.03.2026 

 

Place and date of issue: 

Berlin, 10.04.2026 

 

 

On behalf of the Managing Director 

 

 

 

Stephen Tewu Akem 

Independent Reviewer  

 

 

Control Union Certifications Germany GmbH 
Bornitzstraße 73-75 
10365 Berlin 
Germany 
Tel.: +49 (0) 30 509 69 880 
Email: berlin@controlunion.com  

 
 

  

ISO 14068-1.2023_ Project Agency Ltd T/A Project Merchandise _20260401_V1 



   

 

 

 

 

 

 

 

 

 

 

 

 

Annex to the certificate  
Declaration No: CUC-PAS2060_12.2024_03 

 

No. SITE ADDRESS 
01. Project Agency Ltd T/A Project 

Merchandise 

The Brew Eagle House, 163 City Road London, 

United Kingdom 

  

 

 
 

 

ISO 14068-1.2023_ Project Agency Ltd T/A Project Merchandise _20260401_V1 



1 

 

DECLARATION OF COMMITMENT: ISO-14068-1:2023 

1 TABLE OF CONTENTS 

1 TABLE OF CONTENTS ..................................................................................... 1 

2 BACKGROUND .............................................................................................. 2 

3 DECLARATION & COMMITMENT TO SUSTAINABILITY ....................................... 3 

4 STATEMENT FROM TOP MANAGEMENT & CARBON NEUTRAL PLANNING TEAM . 3 

4.1 ROLES & RESPONSBILITIES ............................................................................... 4 

5 METHODOLOGY ............................................................................................ 4 

6 BASE PERIOD ................................................................................................ 5 

7 STRATEGY ..................................................................................................... 6 

7.1 FACILITIES & ACTIVITES ..................................................................................... 6 

8 BOUNDARIES OF DECLARATION .................................................................... 7 

9 EMISSION FACTORS ...................................................................................... 7 

10 EMISSION SOURCES ................................................................................ 10 

11 DATA: SCOPE 1 SOURCE ........................................................................... 12 

12 DATA: SCOPE 2 SOURCE ........................................................................... 12 

13 DATA: SCOPE 3 SOURCE ........................................................................... 13 

13.1 SUPPLIER LIFE CYCLE ASSESSMENT DATA ........................................................ 16 

14 SAFEGUARDS ON ENVIRONMENTAL/SOCIAL ADVERSE EFFECTS ................ 19 

15 EXCLUSIONS ........................................................................................... 20 

16 ASSUMPTIONS ......................................................................................... 20 

17 UNCERTAINTIES ....................................................................................... 21 

18 EMISSION REDUCITON INITIATIVES TAKEN DURING THE REPORTING PERIOD

 22 

19 ACHIEVED CARBON OFFSET ..................................................................... 22 

20 TOTAL EMISSIONS SUMMARY ................................................................... 22 

21 CARBON NEUTRALITY MANAGEMENT PLAN ............................................... 24 

21.1 PURPOSE OF CARBON NEUTRALITY ................................................................. 24 

21.2 COMMITMENT TO CARBON NEUTRALITY .......................................................... 24 

21.3 CARBON NEUTRALITY PLAN AMBITION ............................................................ 24 

21.4 TIMELINE ........................................................................................................ 24 



2 

 

21.5 ANNUAL MANAGEMENT CYCLE ........................................................................ 27 

21.6 EMISSION REDUCTION PLAN ........................................................................... 28 

21.7 FUTURE CARBON OFFSETS .............................................................................. 28 

21.8 INDICATORS OF PLAN EFFECTIVENESS ............................................................ 28 

22 ANNEX 1: DOCUMENT VERSIONS AND APPROVAL ..................................... 29 

23 ANNEX 2: CARBON OFFSET EVIDENCE ...................................................... 31 

24 ANNEX 3: OVERALL EMISSIONS FOR THE REPORTING PERIOD ................... 32 

25 ANNEX 4: CO-WORKING SPACE EMISSIONS .............................................. 36 

26 ANNEX 5 : DATASET CHANGES AND PROCEDURES .................................... 37 

 

2 BACKGROUND 

Introduc)on to the company: 

Specialising in the distribu2on of branded merchandise, Project Agency Ltd t/a Project Merchandise 

(hereon referred to as Project Merchandise) is on a mission to make merch more sustainable. 

Headquartered in London, United Kingdom, and with a team of 14, we deliver merchandise 

predominantly into the UK and Europe, as well as occasional Rest of World shipments. 

We focus exclusively on consciously made products and are the only UK merchandise distributor 

commiNed solely to items with genuine eco-friendly creden2als. In line with this commitment, we 

have sought out various ways to reduce and cer2fy our impact. Following our B-Corp cer2fica2on in 

2022, we saw Carbon Neutrality as the next step on our journey toward becoming a more sustainable 

business. This led us to pursue PAS 2060, which we first achieved in 2023, and then subsequently 

reduced our emissions by 14.7% when recer2fying for PAS 2060 in 2024. We are now building on that 

founda2on by recer2fying under the newly introduced ISO 14068-1:2023 standard, further 

strengthening our commitment to credible and evolving climate ac2on. 

At launch, and to reduce our emissions, we drew up nine product values to iden2fy ‘more sustainable’ 

merchandise and to enable our customers to easily make more conscious purchasing decisions. These 

have become our core product selec2on criteria, with all products conforming to one or more value. 

These include environmental considera2ons such as a product’s material cons2tu2on and country of 

origin, as well as their end of life and social impact. As it stands 83% of our product range holds either 

an environmental cer2fica2on or social accredita2on (or both) with that % set to con2nue to rise. 

As beNer alterna2ves become available, many with recognised ecolabels or more complete emissions 

data, we will con2nue to audit our product selec2on to remove those that we feel no longer reflect 

the most eco-friendly op2ons available. 

We previously undertook a detailed audit of the packaging used throughout our supply chain, which 

gave us a clearer visibility of our products’ environmental impact. This work supported a meaningful 

reduc2on in plas2c packaging and enabled us to apply our established ‘Plas2c Free’ product value with 

greater accuracy and confidence. 
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In this document, we are accoun2ng for our greenhouse gas emissions for the financial year 

commencing September 1st, 2024, to August 31st, 2025, and declaring our progress against the targets 

we set to improve upon in 2023/24. This report considers the carbon footprint of all relevant GHG 

emissions (CO2, CH4, N2O, HFCs, PFCs and SF6). 

3 DECLARATION & COMMITMENT TO SUSTAINABILITY 

Carbon neutrality of Project Merchandise’s corporate value chain achieved by Project Merchandise in 

accordance with ISO-14068-1:2023 with commitment to maintain for the repor2ng period of 

September 1st, 2024, to August 31st, 2025. This carbon neutral status has been independently verified 

and cer2fied by Control Union Cer2fica2ons Germany GmbH. This declara2on is supported by the 

qualifying explanatory statement for Project Merchandise, unique reference 083125. 

The Carbon Reduc2on Plan has been reviewed and signed off by:  

Name: Chris Dawson 

Posi2on: Founder and Commercial Director 

Date: 06/02/2026 

4 STATEMENT FROM TOP MANAGEMENT & CARBON NEUTRAL PLANNING TEAM 

As Founder & Commercial Director, I, Chris Dawson, confirm our organisa2on’s dedica2on to managing 

and reducing our environmental impact in a structured and measurable way. This report outlines the 

systems we have put in place to track emissions, reduce our impact where possible, and offset the 

remainder to achieve carbon-neutral opera2ons. 

Our commitment to carbon neutrality is a strategic priority that supports opera2onal resilience, 

regulatory readiness, and stakeholder confidence. We are implemen2ng defined processes to quan2fy 

our footprint, drive reduc2ons across our ac2vi2es, and ensure accountability through transparent 

repor2ng. 

While progress has been made, we recognise the need for con2nual improvement. As a company we 

remain commiNed to maintaining this framework, reviewing performance regularly, and collabora2ng 

with partners who support our low-carbon objec2ves. 

This project is being undertaken by the following contributors:  

- Chris Dawson, Founder & Commercial Director (CD) 

- Diya Jagannath, Opera2ons and Sustainability Coordinator (DJ) 

- Maddy Hughes, Opera2ons Lead (MH) 

- Natalie Ellison, Digital Insights Analyst (NE) 
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4.1 ROLES & RESPONSBILITIES 

Ac2vity Responsible 

Par2es 

Descrip2on of Responsibility/Ac2vity 

Declara2on 

Prepara2on 

DJ, MH, NE Gathering all relevant informa2on and data for the period in 

ques2on. This includes systema2cally iden2fying, collec2ng, and 

valida2ng quan2ta2ve and qualita2ve data necessary to 

determine the organisa2on’s greenhouse gas emissions and 

removals for the defined repor2ng period. 

Declara2on 

Substan2a2on 

NE, MH, DJ Applying collected data to Annex 3 - Carbon Emissions Data 

Sheet 24-25. Emissions from all relevant sources across Scopes 

1, 2, and applicable Scope 3 categories were quan2fied using 

recognized emission factors, with reduc2ons, and offsets 

documented in line with ISO 14068-1:2023 requirements. 

Declara2on 

Communica2on 

DJ, MH, NE Liaising with suppliers to gather evidence and data required. This 

involved iden2fying relevant suppliers, clearly communica2ng 

repor2ng requirements, collec2ng and verifying primary data, 

and documen2ng assump2ons or es2ma2ons. Supplier 

engagement ensured that Scope 3 emissions were accurately 

captured, transparent, and auditable in line with ISO 14068-

1:2023 requirements for climate neutrality verifica2on where 

possible. 

Declara2on 

Maintenance 

DJ Cura2ng the final document and ensuring all details are up to 

date and correct. This included reviewing emissions, reduc2ons, 

removals, and offsets for consistency with ISO 14068-1:2023 

requirements and consolida2ng all records into a clear, 

verifiable, and auditable report to support the climate neutrality 

claim. 

Chief Signatory CD 

 

 

Reviewing work, helping the team with any ques2ons and overall 

accountability. This oversight ensured that data, calcula2ons, 

and documenta2on were reliable, consistent, and fully 

compliant with ISO 14068-1:2023 requirements. 

Table 1: Responsible Parties 

5 METHODOLOGY 

The methodology we have used to calculate the reported carbon footprint is based on ISO 14064-

1:2018. However please note a vast majority of our emissions falls under Scope 3, with our supply 

chain largely conforming to 14067:2018. The subject of the carbon neutrality claim encompasses our 

organisa2on’s complete opera2onal footprint – inclusive of upstream and downstream data, where 

possible – spanning across all relevant emission sources.  
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6 BASE PERIOD 

The baseline year for Project Merchandise is 2022-2023. All progress towards carbon neutrality or net 

zero is measured through changes (be it as reduc2ons or increases) rela2ve to this baseline emission 

figure. The below image showcases our baseline emissions for the year 2022-2023. The baseline has 

not been recalculated as there has not been any mergers/acquisi2ons/outsourcing or sourcing of 

emission ac2vi2es. 

 

Figure 1: Base Period Emissions 
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7 STRATEGY 

Using the methodology described in Sec2on 4, we have captured Scope 3 emissions in accordance 

with ISO 14064-1:2018, using a life cycle assessment (LCA)-based approach to quan2fy upstream and 

downstream impacts., with one of the following five scenarios applied: 

- Scenario 1: Where complete supplier data was available and third-party verified, we have 

broken this down into the relevant LCA stages. 

- Scenario 2: If complete data was available but not third-party verified, we have followed the 

same process as Scenario 1, and to ensure a conserva2ve approach, a penalty of 10% has been 

applied. 

- Scenario 3: Where suppliers were only able to provide par2al data, reasonable assump2ons 

were made using the closest corresponding product which fell under Scenario 1. To ensure a 

conserva2ve approach, a penalty of 20% has been applied. 

- Scenario 4: Where the direct suppliers from an order were unable to provide data but data 

was available from alterna2ve suppliers, we have looked at similar items within the product 

category. To ensure a conserva2ve approach, a penalty of 20% has been applied.  

These four scenarios account for 92.3% of our transac2ons within the repor2ng period. 

- Scenario 5: For products for which no accurate emissions data was available, the average CO2e 

per unit across all transac2ons with data (1.52 kg) has been applied, along with a 70% penalty. 

Through opera2onal carbon management and governance, all GHG emissions from opera2ons, over 

which we have control to create and apply opera2ng policies, have been accounted for. We recognise 

the poten2al risk of double coun2ng as there will be instances where companies hold mutual interests 

but use different approaches. We have worked closely with our supply chain to understand the extent 

to which they measure and mi2gate their emissions to limit this risk. 

We confirm that the methodology was applied in accordance with its provisions and the principles of 

the Interna2onal Standard ISO 14068-1:2023. 

7.1 FACILITIES & ACTIVITES 

Project Merchandise is a branded merchandise distribu2on company, ac2ng as an intermediary 

between suppliers and the various buyers of promo2onal merchandise in the corporate sector. 

Rather than manufacturing products ourselves, we have established partnerships with select 

companies, accoun2ng for the sustainability creden2als of the supplier, their factories, and products; 

all in line with our mission. 

It is these suppliers, based in the UK, Europe and the Far East, who produce the products we sell. 

Meanwhile, our in-house opera2ons cover sales, marke2ng, project management, and administra2ve 

tasks. We take care of order fulfilment and shipping, ensuring a smooth process for our customers.  

As part of our ongoing transi2on towards beNer prac2ces and commitment towards full transparency, 

our audience will now have complete visibility of our carbon reduc2on plan, carbon neutral cer2ficate 

and suppor2ng statement – as outlined on our website: hNps://www.projectmerchandise.com/. 

https://www.projectmerchandise.com/
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In essence, our business centres around crea2ng a demand for sustainably made merchandise and 

coordina2ng the different elements of the supply chain to offer a diverse range of product lines to our 

clients. 

While we ini2ally adopted a virtual business model to capitalise on the advantages of a nimble and 

streamlined opera2on, we have since taken on a tradi2onal physical office on a hybrid basis to help 

maintain company culture as the team grows. 

In line with our commitment to sustainability and environmental responsibility, we have chosen a 

workspace that is powered by 100% renewable energy, meaning that our opera2onal footprint has not 

been nega2vely affected by this choice, outside of commute emissions. 

Our lack of an owned or rented warehouse is a strategic move to maintain flexibility and efficiency. By 

collabora2ng with selected companies for manufacturing and distribu2on processes, we ensure that 

our opera2ons remain lean and resource efficient. 

8  BOUNDARIES OF DECLARATION 

The subject of this carbon neutrality declara2on is Project Merchandise as an organisa2onal en2ty, 

including all opera2onal ac2vi2es under our control. 

This declara2on encompasses Project Merchandise’s corporate value chain emissions, including full 

life cycle emissions of all products sourced from third party suppliers during the repor2ng period, as 

well as services procured, business travel for all offsites and meets, and the emissions created by our 

work both in-office and from home. It accounts for both direct and indirect emissions across upstream 

& downstream Scope 3 categories, where applicable, reflec2ng a broader and life cycle-based 

understanding of our climate impact across the value chain. 

9 EMISSION FACTORS 

The below emissions factors have been converted to reflect metric tonnes rather than kilograms as 

per the original source document, ‘ghg-conversion-factors-2025-condensed-set’ & ‘‘ghg-conversion-

factors-2025-full-set’ – Department for Energy Security and Net Zero. 

Source: h+ps://www.gov.uk/government/publica;ons/greenhouse-gas-repor;ng-conversion-factors-

2025 

  

Entity GHG Conversion Factor 

(Metric Tonnes of CO2e) 

Reference Document Location 

Gas (Hea2ng) 0.000302 ‘Homeworking’ tab in ‘ghg-

conversion-factors-2025-full-

set.xlsx’: C23 

Electricity 0.000031 ‘Homeworking’ tab in ‘ghg-

conversion-factors-2025-full-

set.xlsx’: C22 

https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2025
https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2025
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Car (Small Petrol) 0.00014 ‘Passenger Vehicles’ tab in ‘ghg-

conversion-factors-2025-full-

set.xlsx’: H48 

Car (Medium Petrol) 0.00017 ‘Passenger Vehicles’ tab in ‘ghg-

conversion-factors-2025-full-

set.xlsx’: H50 

Car (Large Hybrid) 0.00016 ‘Passenger Vehicles’ tab in ‘ghg-

conversion-factors-2025-full-

set.xlsx’: L52 

Car (Medium BaNery Electric) 0.0 ‘Passenger Vehicles’ tab in ‘ghg-

conversion-factors-2025-full-

set.xlsx’: AF50 

Train 0.00003546 ‘Business travel- land’ tab in ‘ghg-

conversion-factors-2025-full-

set.xlsx’: D87 

London Underground 0.00003 ‘Business travel- land’ tab in ‘ghg-

conversion-factors-2025-full-

set.xlsx’: D90 

Bus 0.00006875 ‘Business travel- land’ tab in ‘ghg-

conversion-factors-2025-full-

set.xlsx’: D80 

 

Taxi 0.00020806 ‘Business travel- land’ tab in ‘ghg-

conversion-factors-2025-full-

set.xlsx’: D72 

 

Domes2c Flights 0.00023 ‘Business travel- air’ tab in ‘ghg-

conversion-factors-2025-full-

set.xlsx’: E23 

 

Short Haul Flight 0.00013 ‘Business travel- air’ tab in ‘ghg-

conversion-factors-2025-full-

set.xlsx’: E25 

 

Web Hos2ng (Cloud Flare) 0.000177 ‘UK electricity’ tab in ‘ghg-

conversion-factors-2025-full-

set.xlsx’: E26  

 

Freigh2ng Goods (Average 

Van; Under 3.5 Tonnes) 

0.00062 ‘Freigh2ng goods’ tab in ‘ghg-

conversion-factors-2025-full-

set.xlsx’: D35 

Purchased Services 

(Legal 2024)  

0.000052 

 

Professional, Scien2fic and 

technical Ac2vi2es (Legal Services); 

CO2e Factors for 2024 – DEFRA 

SCOPE 3 FACTORS 

 

Purchased Services 

(Legal 2025) 

0.000051 

 

Professional, Scien2fic and 

technical Ac2vi2es (Legal Services); 

CO2e Factors for 2025 – DEFRA 

SCOPE 3 FACTORS 
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Purchased Services 

(Accoun2ng 2024) 

0.000063 

 

Professional, Scien2fic and 

technical Ac2vi2es (Accoun2ng, 

Bookkeeping and Audi2ng 

Services); CO2e Factors for 2024 – 

DEFRA Scope 3 Factors 

 

 

Purchased Services 

(Accoun2ng 2025) 

 

0.000068 

 

Professional, Scien2fic and 

technical Ac2vi2es (Accoun2ng, 

Bookkeeping and Audi2ng 

Services); CO2e Factors for 2025 – 

DEFRA Scope3 Factors 

 

 

 

Purchased Services 

(Admin 2024) 

 

0.000204 

 

Administra2ve and Support 

Services (Office Administra2ve, 

office support and other business 

support services); CO2e Factors for 

2024 – DEFRA Scope 3 Factors 

 

 

 

Purchased Services 

(Admin 2025) 

 

0.000202 

 

Administra2ve and Support 

Services (Office Administra2ve, 

office support and other business 

support services); CO2e Factors for 

2025 – DEFRA Scope3 Factors 

 

 

 

Purchased Services 

(Financial Services 2024) 

 

0.0001 

 

Financial and Insurance Ac2vi2es 

(Financial Services, except 

insurance and pension funding); 

CO2e Factors for 2024 – DEFRA 

Scope 3 Factors 

 

 

 

Purchased Services 

(Financial Services 2025) 

 

0.000094 

 

Financial and Insurance Ac2vi2es 

(Financial Services, except 

insurance and pension funding); 

CO2e Factors for 2025 – DEFRA 

Scope 3 Factors 
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Purchased Services 

(Insurance 2024) 

 

0.000078 

 

Financial and Insurance Ac2vi2es 

(Insurance, reinsurance, and 

pension funding services); CO2e 

Factors for 2024 – DEFRA Scope 3 

Factors 

 

 

 

Purchased Services 

(Insurance 2025) 

 

0.000082 

 

Financial and Insurance Ac2vi2es 

(Insurance, reinsurance, and 

pension funding services); CO2e 

Factors for 2025 – DEFRA Scope 3 

Factors 

 

 

 

Purchased Services 

(HR Services 2024) 

 

0.000056 

 

Administra2ve and Support 

Services (Employment services); 

CO2e Factors for 2024 – DEFRA 

Scope3 Factors 

 

 

 

Purchased Services 

(HR Services 2025) 

 

0.000061 

 

Administra2ve and Support 

Services (Employment services); 

CO2e Factors for 2025 – DEFRA 

Scope 3 Factors 

 

 

 

Table 2: GHG Emission Factors 

10 EMISSION SOURCES 

EMISSION 

SOURCE 

INCLUDED/ 

EXCLUDED 

JUSTIFICATION 

FOR 

EXCLUSION 

DATA SOURCE 

SCOPE 1    

1.1 Fuel 

consump.on 

from 

owned/leased

/controlled 

vehicles 

Included N/A ghg-conversion-factors-2025-condensed-set’ – 

Department for Energy Security and Net Zero 

1.2 

Refrigerants 

from AC 

systems 

Excluded None owned or 

leased 

 

SCOPE 2    
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2.1 Electricity 

consump.on 

from offices & 

other 

buildings 

owned/ 

rented/ 

controlled by 

the company 

Included N/A As the co-working runs on renewable energy, the 

final accounts figure is 0 tonnes of Co2e 

2.2 Electricity 

consump.on 

from leased 

electric cars 

Excluded N/A  

2.3 Heat & 

steam 

Excluded  N/A  

SCOPE 3    

3.1 Purchased 

goods  

Excluded N/A  

3.2 Purchased 

services 

Included N/A DEFRA 

Using the data for 2024 and 2025, we have 

included all purchased services 

 

3.3 Capital 

goods  
Included N/A www.apple.com/environment/pdf/products/noteb

ooks/MacBook_Pro_14-inch_PER_Oct2024.pdf 

hRps://www.apple.com/environment/pdf/product

s/watch/Apple_Watch_Series_10_PER_Sept2024.p

df 

MSI-PCF-Report-MS-14S1-SK.pdf 

MSI-PCF-Report-MS-14S1-SK.pdf 

Based of Energy Efficiency Product Sheet 

(5kWh/1000h) on Amazon 

3.4 Fuel & 

energy related 

ac.vi.es 

Excluded N/A Energy related ac.vi.es including grid distribu.on 

losses have been considered and are deemed 

irrelevant as they are less than 1% of the total 

emissions. 

3.5 Upstream 

transporta.on 

& distribu.on 

Included N/A Supplier LCA (please see Sec.on 12.1) & GHG 

Accoun.ng 

3.6 Waste 

generated in 

opera.ons 

Excluded N/A  

3.7 Business 

travel (flights, 

train, bus, 

ferry, taxis, 

rented cars) 

Included N/A hGps://airplanemanager.com/flightcalculator.aspx  

hRps://airplanemanager.com/flight-calculator 

& ghg-conversion-factors-2025-condensed-set’ – 

Department for Energy Security and Net Zero 

3.8 Employees 

commu.ng to 

work & home 

office hea.ng 

- gas & 

electricity 

Included N/A Google Maps  

hRps://cl.gov.uk/corporate/publica.ons-and-

reports/working-.metables  

hGps://my.railmiles.me/mileage-engine/  

& ‘ghg-conversion-factors-2025-condensed-set’ – 

Department for Energy Security 

3.9 Upstream 

leased assets  
Excluded N/A  

https://carbonsaver.org/tools/scope_3_CO2e_factors.php
http://www.apple.com/environment/pdf/products/notebooks/MacBook_Pro_14-inch_PER_Oct2024.pdf
http://www.apple.com/environment/pdf/products/notebooks/MacBook_Pro_14-inch_PER_Oct2024.pdf
https://www.apple.com/environment/pdf/products/watch/Apple_Watch_Series_10_PER_Sept2024.pdf
https://www.apple.com/environment/pdf/products/watch/Apple_Watch_Series_10_PER_Sept2024.pdf
https://www.apple.com/environment/pdf/products/watch/Apple_Watch_Series_10_PER_Sept2024.pdf
https://tfl.gov.uk/corporate/publications-and-reports/working-timetables
https://my.railmiles.me/mileage-engine/
https://tfl.gov.uk/corporate/publications-and-reports/working-timetables
https://tfl.gov.uk/corporate/publications-and-reports/working-timetables
https://my.railmiles.me/mileage-engine/
https://my.railmiles.me/mileage-engine/
https://tfl.gov.uk/corporate/publications-and-reports/working-timetables
https://azure.microsoft.com/en-gb/explore/global-infrastructure/sustainability
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3.10 

Transporta.on 

& distribu.on 

of sold 

products  

Included N/A Google Maps & ghg-conversion-factors-2025-

condensed-set’ – Department for Energy Security 

and Net Zero 

3.11 

Processing of 

sold products  

Included N/A Supplier LCA (please see Sec.on 12.1) & GHG 

accoun.ng 

3.12 Use of 

sold products  

Included N/A Supplier LCA (please see Sec.on 12.1) & GHG 

accoun.ng 

3.13 End of 

life treatment 

of sold 

products  

Included N/A Supplier LCA (please see Sec.on 12.1) & GHG 

accoun.ng 

3.14 

Downstream 

leased assets  

Excluded N/A  

3.15 

Franchises  

Excluded N/A  

3.16 

Investments  

Excluded Not Applicable 

to Business 

The emissions associated with employee pension 

schemes are less than 1% of the total emissions, 

thus have not been included 

Table 3: Emissions Sources for Scope 1, 2, 3 

11 DATA: SCOPE 1 SOURCE  

(1.1) Internal Combus2on Vehicles/Business Travel: 

To calculate the emissions associated with Project Merchandise’s occasional vehicle use for business 

travel, we have kept a record of mileage expense claims within our accoun2ng plaoorm. These have 

been totalled by individual and mul2plied by an emissions factor that reflects the vehicle specific date 

used by the relevant par2es. The total emissions for these commutes equate to 1.45 tonnes of Co2e. 

 

 

 

Office-Based Emissions 

Project Merchandise employees have a hybrid working style, where individuals either work in the 

office once a month or five 2mes a month. As our office is a co-working space, we have chosen to 

address this in Scope 2 emissions.  

12 DATA: SCOPE 2 SOURCE  

(2.1) Co-Working Office Gas & Electricity Hea2ng Consump2on:  

We have confirmed that our office is powered by renewable electricity, thus, we have not calculated 

energy consump2on figures for the days spent in the office. The office is supplied with verified 100% 
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renewable electricity from ‘Smartest Energy’ during our repor2ng period and has been verified by The 

Carbon Trust. Please refer to Annex 4 in submiNed documents. 

13 DATA: SCOPE 3 SOURCE 

(3.1, 3.2, 3.3) Products and Services Used by the Organisa2on – Category 1 & 2: 

Capital Goods/Purchased Goods  

The emissions for the capital goods acquired by the company during the repor2ng period have been 

reported on using manufacturer data, with two excep2ons which emiNed an average figure of 0.162 

tonnes of CO2. Here we applied a 20% penalty. Please refer to Annex 3 (Carbon Emissions Data Sheet 

24-25), tab ‘GHG calc. 24-25’, row 108 to row 116. 

Purchased Services 

Emissions from purchased services were calculated using DEFRA’s GHG emission factors and the total 

invoiced cost of billed hours (including VAT). Each service was assigned to a category (e.g. financial, 

legal, administra2ve) and included in the year it was billed. Because the repor2ng period spans 2024 

and 2025, services from each year were calculated separately using the relevant 2024 or 2025 DEFRA 

emission factors. Please refer to Annex 3 (Carbon Emissions Data Sheet 24-25), tab ‘GHG calc. 24-25’, 

row 119 to row 134. 

(3.4) Fuel/Energy Related – Category 3: 

Energy-related ac2vi2es, including grid distribu2on losses, were assessed and determined to be 

insignificant, as they account for less than 1% of total emissions. 

(3.5, 3.10, 3.11, 3.12, 3.13, 3.14) Upstream & Downstream Transport, Processing of Sold Product, Use 

of Sold Products, End of Life – Category 4,9,10,11,12: 

Transporta2on of Sold Products 

During the repor2ng period, we completed 2,349 transac2ons, 768 of which we were able to obtain 

complete emissions data for. In comparison to the previous repor2ng year (28.5%), we can confirm 

this year, 32.7% of our product range has complete data. Using this data, we were able to make 

assump2ons on a further 1,399 transac2ons. We have been able to lower the number of products for 

which we have made assump2ons/comparisons by 4.4% (from the last repor2ng year). The remaining 

181 had no data, and for these we used an average CO2e per unit (1.52 kg), divided by the 531,532 

(92.3%) of transac2ons we were able to obtain or assume data for, with a 70% penalty added, for a 

total of 2.58kg.  

 

Figure 2: Scenarios for Sold Product GHG Calculations 

To calculate the carbon emissions for each product we have used the emission factor for an average 

sized van (under 3.5 tonnes in weight) 
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This category covers data from materials and produc2on, upstream transport, packaging, energy and 

electronics, end-of-life and downstream transport. Please refer to Sec2on 13.1 for LCA data and 

verifica2on.  

Please refer to Annex 3 (Carbon Emissions Data Sheet 24-25), tab ‘Transac2ons 2024-25’, row 1 to row 

2356. 

(3.8) Transporta2on of People (Employee Commute) & Business Travel - Category 6 & 7: 

Business Travel by Aeroplane 

Business flight emissions have been calculated by mul2plying the number of travellers by distance 

travelled, es2mated using the flight calculator found at - 

hNps://airplanemanager.com/flightcalculator.aspx, for a total of 4,679 km flown. We then applied the 

relevant emissions figure based on the distance flown for a final emission figure of 0.77 tonnes of CO2e. 

Please refer to Annex 3 (Carbon Emissions Data Sheet 24-25), tab ‘GHG calc. 24-25’, row 52 to row 57. 

Business Travel by Land 

To account for employees’ commutes to our office, we asked all employees to self-report their most-

used route to and from the office. The distance travelled on each mode of transport has been 

calculated using the following informa2on:  

- Taxi: using the suggested route from Google Maps. 

- Bus: plopng the actual route travelled using Google Maps. 

- Train (na2onal): point to point distances between sta2ons on the Great Britain railway network 

were found at hNps://my.railmiles.me/mileage-engine/. 

- London Underground: distances between sta2ons can be found in the working 2metables 

found at hNps://ol.gov.uk/corporate/publica2ons-and-reports/working-2metables. 

- London Overground: distances between these sta2ons was found in the document ‘distance 

in km between LOROL sta2ons’, as part of a response to a Transport for London Freedom of 

Informa2on Request found at: 

hNps://www.whatdotheyknow.com/request/distance_between_ol_sta2ons. 

Using each of these data sources, in conjunc2on with each employee’s days spent in the office, we 

have been able to calculate actual distances travelled by land by each employee, altogether totalling 

19,066 km, which have then been mul2plied by the relevant emissions factor for that mode of 

transport. The total emission for these commutes equates to 1.01 tonnes of CO2e. Please refer to 

Annex 3 (Carbon Emissions Data Sheet 24-25), tab ‘GHG calc. 24-25’, row 59 to row 95. 

Home Office Consump2on Gas 

Homeworking gas (hea2ng) emissions were calculated by applying a homeworking hea2ng emission 

factor to employees’ full-2me working hours. As employees work predominantly from home, 

adjustments were made to exclude days spent in the office and on annual leave. 

Total gas (hea2ng) emissions aNributable to homeworking during the repor2ng period, across all full-

2me employees and excluding office days and holidays, amounted to 3.36 tonnes of CO₂e. This 

calcula2on also reflects employees who heat their homes using electricity rather than gas (see next 

sec2on). 

The methodology further accounts for employees who were not employed for the full repor2ng 

period. 

https://airplanemanager.com/flightcalculator.aspx
https://my.railmiles.me/mileage-engine/
https://tfl.gov.uk/corporate/publications-and-reports/working-timetables
https://www.whatdotheyknow.com/request/distance_between_tfl_stations
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Please refer to Annex 3 (Carbon Emissions Data Sheet 24-25), tab ‘GHG calc. 24-25’, row 15 to row 31. 

For a breakdown of FT working hours, please refer to the document 2tled ‘Homeworking Emissions 

and Scope 1 Data’, tab ‘HE Gas Heat Calcula2on’. 

Home Office Consump2on Electricity Hea2ng  

Homeworking electricity was calculated by applying a homeworking electricity emission factor to 

employees’ full 2me working hours. As employees work predominantly from home, adjustments were 

made to exclude days spent in the office and on annual leave. For those who have confirmed their 

electricity supply is 100% renewable, we have adjusted the total to 0 tonnes of CO2e. 

The final figure for home office electricity emissions for the repor2ng period is 0.37 tonnes of CO2e. 

Please refer to Annex 3 (Carbon Emissions Data Sheet 24-25), tab ‘GHG calc. 24-25’, row 33 to row 49. 

For a breakdown of FT working hours, please refer to the document 2tled ‘Homeworking Emissions 

and Scope 1 Data’ and the tab ‘HE Electricity Calcula2on’. 

 

 

(3.12) Use of Sold Product – Category 11 

Website/Servers  

We run our business on the cloud, using Microsos’s Azure servers. According to the following 

statement on the Microsos website, they are carbon neutral:  

‘Azure, as a part of Microsos, has been 100 percent carbon neutral since 2012. This means we are 

removing as much carbon each year as we emit, either by carbon removal (carbon offsepng) or 

reducing carbon emissions.’ 

Source: hNps://azure-int.microsos.com/en-us/explore/global-infrastructure/sustainability/#overview 

(FAQs) 

For this reason, we have not included any emissions for these servers in our calcula2ons.  

Our website, found at hNps://projectmerchandise.com, is hosted on Cloudflare, which is powered by 

100% renewable energy as evidenced here: 

hNps://blog.cloudflare.com/cloudflarehNps://airplanemanager.com/flightcalculator.aspxcommiNed-

to-building-a-greener-internet. 

We have also run our webpage through a website carbon calculator: hNps://www.websitecarbon.com. 

According to the data from this calculator, each web visit equates to 0.18g of CO2. Over a year, with 

approximately 10,000 web visits, our website produces 22.2kg of CO2 equivalent / 55 kWh of energy.  

While this calculator provides an educa2onal view on web development carbon emissions, for a more 

precise calcula2on we have used our total page views for the repor2ng period, as found in Google 

Analy2cs, to approximate our total website emissions at 1195 kWh or 0.21 tonnes CO2e, and have 

included this number in our calcula2ons rather than omit it. While Cloudflare delivers the data from 

their reques2ng user’s datacentre, we have used the UK Electricity carbon conversion factor as the 

emissions factor for this calcula2on, since over 70% of our web traffic comes from the UK, however, 

we do recognise that our website can be accessed from anywhere in the world. 

Please refer to Annex 3 (Carbon Emissions Data Sheet 24-25), tab ‘GHG calc. 24-25’, row 97 to row 101. 

https://azure-int.microsoft.com/en-us/explore/global-infrastructure/sustainability/#overview
https://blog.cloudflare.com/cloudflarehttps://airplanemanager.com/flightcalculator.aspxcommitted-to-building-a-greener-internet
https://blog.cloudflare.com/cloudflarehttps://airplanemanager.com/flightcalculator.aspxcommitted-to-building-a-greener-internet
https://www.websitecarbon.com/
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Use of Products from the Organisa2on 

In alignment with ISO 14068-1:2023, our assessment also includes the use phase – examining the 

emissions generated during the normal opera2on of our products by end users. This data can be found 

in the data from supplier Life Cycle Assessments (LCAs), suppor2ng a transparent understanding of 

environmental impacts across each stage of the product life cycle. Please refer to Annex 3 (Carbon 

Emissions Data Sheet 24-25), tab ‘Transac2ons 2024-25’ and columns L, M, and N. 

 

(3.16) Investments – Category 15 

The emissions associated with employee pension schemes are less than 1% of the total emissions, thus 

have not been included. 

Please refer to Annex 5 for more informa;on on how dataset changes are tracked and records.  

13.1 SUPPLIER LIFE CYCLE ASSESSMENT DATA 

As referenced in Table 3, most Scope 3 data is sourced from our Supplier Life Cycle Assessments. The 

below table goes further in depth to outline the key categories considered in the calcula2on of 

emissions for products with complete data, as put forward by the Life Cycle Assessments. 

Supplier Descrip2on of Data Processes  

XD Connects Their LCA approach covers all 

GHG emissions generated by a 

product throughout its en2re 

life cycle; from the extrac2on 

of raw materials to the end-of-

life treatment/disposal. The 

calcula2ons are based on 

OnTrack’s carbon footprint 

calcula2on tool. The 

methodology is in conformity 

with the principles of ISO 

14067:2018, verified and 

cri2cally reviewed, in 

compliance with ISO 

14071:2014, by the Bureau 

Veritas. 

 

The generated carbon footprint 

is subject to change based on 

new informa2on, research and 

data sets. 

 

1) Materials and 

ProducNon: The data 

in this phase is a 

combina2on of the 

extrac2on of the raw 

materials, 

transforma2on and 

produc2on of goods. 

2) Packing: The data in 

this phase is the 

individual item 

packaging based on 

the primary packaging 

components – this is 

usually a gis box, 

some2mes a polybag, 

or both. 

3) TransportaNon: The 

data in this phase is 

based on our default 

method for the 

transporta2on of 

goods, from the 

country of produc2on 

to our warehouse in 

Romania. *Note: this 

does not include the 
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transporta2on from 

our warehouse to the 

customers. 

4) Energy Use & 

Electronics: The data 

in this phase is a 

combina2on of the 

produc2on of baNery 

& electronic 

components and the 

expected electricity 

consump2on during 

the ‘use phase’ - based 

on the average life 

span of a baNery. 

*Note: this only 

applies to the products 

containing baNery or 

electronic 

components. 

5) End-of-Life: The data 

in this phase is a 

combina2on of the 

end-of-life 

treatment/disposal of 

the product, 

packaging, baNery and 

electronic 

components.  

Adco Products Calcula2ons made following 

the ISO 14064-1:2018 and 

GHG Protocol Emissions 

Standards.  

1) Scope 1 

2) Scope 2 

3) Scope 3 

 

 

Desktop Ideas/Xoopar Calcula2on made and verified 

by Crowe, following the ISO 

14067 methodology. The data 

ac2vity was collected from 

Xoopar’s suppliers. 

 

The emission factors come 

from the Base Empreinte of 

ADEME (French Agency for 

Ecological transi2on) and the 

EcoInvent database 

(v.9.1.2022). 

 

1) Materials and 

ProducNon 

2) Packing 

3) TransportaNon 

4) Energy Use and 

Electronics 

5) End-of-Life 

Juniper Products Verified by the Enis2c Earth 

Cer2fica2on Team. Currently, 

Juniper measures all Scope 1 

and Scope 2 emissions 

1) Scope 1: Direct 

emissions resulNng 

from sources that are 
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following the GHG protocol, 

and we measure a subset of 

Scope 3 emissions (PPN 06/21 

requirement) following the 

Corporate Value Chain Scope 3 

Standard. 

 

owned and controlled 

by Juniper Trading Ltd 

2) Scope 2: Indirect 

emissions from 

purchase of electricity 

3) Scope 3: Indirect 

emissions from other 

sources not included 

in Scope 1 and 2 

categories. We include 

in our carbon 

footprint Scope 3 

calculaNon business 

travel, deliveries we 

make, deliveries we 

receive, waste, 

commuNng, work 

from home and supply 

chain purchases from 

our Ner 1 suppliers. 

 

PF Concept All PF Concept’s CO2 

calcula2ons are done via the 

IPPAG OnTrack calcula2on tool. 

By entering product 

informa2on ranging from 

materials to country of origin 

and des2na2on, packaging 

informa2on and weights, the 

tool takes the most relevant 

data and CO2 emission factors 

from databases like EcoInvent 

to calculate the final score. 

 

1) Materials and ProducNon 

2) Packing 

3) TransportaNon 

4) Energy Use & Electronics 

5) End-of-Life 

Senator On behalf of Senator GmbH, 

ClimatePartner has calculated 

the carbon emissions for the 

product Recycelte Schreibgerät 

(1 Stk.), in line with the 

Greenhouse Gas Protocol 

Product Life Cycle Accoun2ng 

and Repor2ng Standard (GHG 

Protocol). 

 

1) Materials and 

ProducNon 

2) Packing 

3) TransportaNon 

4) Energy Use & 

Electronics 

5) End-of-Life 

The Sweet People Their emissions were 

calculated using DEFRA/DESNZ 

2024 and Clima2q spend-

based emission factors for like-

for-like materials, following 

GHG Protocol Scope 3 

Category 1 guidance when 

1) Materials and 

ProducNon 

2) Packing 

3) TransportaNon 

4) Energy Use & 

Electronics 

5) End-of-Life 
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manufacturer LCA data was 

not available. Where supplier 

data could not be obtained, 

geographically relevant like-

for-like product informa2on 

was used to produce a 

consistent gate-to-grave 

footprint. 

Table 4: Supplier Life Cycle Assessment Processes 

As briefed in Sec2on 6 (Strategy), we have 3rd party verified data for the life cycle assessments of 32.7% 

(768/2349) of our transac2ons during the repor2ng period. For 4.7% of our transac2ons (110/2349), 

we have LCA data from the supplier, however this has not been 3rd party verified. Sec2on 15 

(Assump2ons) highlights the way in which we have calculated the emissions for these 110 items. 

Suppliers have gathered data using a variety of methods, many using the LCA approach, and with many 

independently verifying the data using external partners such as Bureau Veritas, ClimatePartner, 

Climate Wise, Crowe, and Green Element. 

14 SAFEGUARDS ON ENVIRONMENTAL/SOCIAL ADVERSE EFFECTS 

Safeguards on Environmental Impacts 1) Priori2sa2on of absolute emission 

reduc2on while following principles of 

climate science. Then, offsepng residual 

emissions with projects that protect or 

contribute towards the beNerment of the 

environment or local communi2es. 

2) All carbon credits, climate pledges and 

environmental projects are veNed and 

verified by recognised standards/third 

par2es.  

3) High priori2sa2on of end-of-life educa2on 

and awareness in line with government 

regula2ons and laws.  

Safeguards on Social Impacts 1) Interna2onal human right laws and 

regula2ons are recognised and respected. 

This includes zero tolerance for forced, 

bonded or child labour and discrimina2on. 

Modern slavery policy is assessed annually. 

2) Regular assessments of our suppliers (this 

includes labour standards, health and 

safety, working hours and fair pay). We also 

conduct random spot checks annually. 

Table 5: Safeguards in place for social and environmental impacts 
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15 EXCLUSIONS 

No emissions sources have been explicitly excluded from this carbon footprint calcula2on. The sec2ons 

marked Excluded and Not Applicable in the above Table 3 highlights categories that are not applicable 

to Project Merchandise.  

16 ASSUMPTIONS 

 

https://ghgprotocol.org/sites/default/files/Quantitative%20Uncertainty%20Guidance.pdf 

We used the table referenced above, taken from the GHG Protocol guidance on Quan2ta2ve 

Inventory Uncertainty, to assign an uncertainty mul2plier that converts into a percentage penalty 

(10%, 20%, or 70%). In line with the requirements of Sec2on 13 (Scope 3 – Sold Products), these 

penalty percentages were then applied to the relevant product datasets. 

The table below outlines how these assump2ons and penalty percentages were applied to all our 

products to ensure a conserva2ve approach in situa2ons of residual uncertainty and inten2onally 

leans toward an overes2ma2on of emissions. 

 

Scope  Issue  Description  Assumptions  
Uncertainty 

Multiplier  

3  Products with 

data, but not 3rd 

party verified 

(4.7%). 

Some suppliers 

have undergone 

emissions 

measurement for 

their products but 

not had 3rd party 

verified. 

In line with our conserva.ve 

approach to products that we 

do not have complete, 

cer.fied data, we have used 

the data provided but added a 

penalty. 

  

  

10% or 1.1x  

Selected from 

greenhouse gas 

protocol - using 

precision (good) 

indicator as data for 

products was 

available from 

supplier but not 3rd 

party verified. 
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3 Products with 

unavailable LCA data 

but a single product in 

category has 

complete data 

(44.2%). 

Some suppliers 

have not 

undergone 

emissions 

measurements for 

their products but 

a product in this 

specific category 

has comparable, 

data. 

In line with our conserva.ve 

approach for products that 

we do not have complete, 

cer.fied data, we have used 

the data provided from a 

product within the same 

category but added a penalty. 

20% or 1.2x  

Selected from 

greenhouse gas 

protocol - using 

precision (fair) 

indicator as data for 

products was for 

similar items but not 

from the supplier 

purchased with. 

3  Products with 

unavailable LCA data 

but equivalent 

products available 

(10.7%). 

Some suppliers 

have not 

undergone 

emissions 

measurement for 

their products. 

In line with our conserva.ve 

approach for products that 

we do not have complete, 

cer.fied data, we have 

subs.tuted these with the 

worst emilng equivalent 

product - that does have 

cer.fied data (whether we 

sell these or not) and added a 

penalty. Similar products have 

been determined based on 

product category.  

  

20% or 1.2x  

Selected from 

greenhouse gas 

protocol - using 

precision (fair) 

indicator as data for 

products was for 

similar items but not 

from the supplier 

purchased with.  

3  Products with 

unavailable LCA data 

and no equivalent 

product data can be 

found (7.7%). 

Some of the above 

suppliers provide 

products unique to 

our industry. No 

data can be 

subs.tuted, and no 

equivalent data 

outside of our 

industry can be 

found.  

In line with our conserva.ve 

approach for products that 

there are no obvious 

categories to base figures off, 

we have applied the average 

CO2e per unit for all 

transac.ons we do have data 

for (92.3%) and have added a 

more severe penalty.  

  

Given the small % of 

transac.ons that fall into this 

category we feel the average 

approach along with penalty is 

a very fair approach.  

  

70% or 1.7x  

Selected from 

greenhouse gas 

protocol - using 

precision and 

completeness (poor) 

indicator as data was 

not available for 

similar items.  

Table 6: Data Calculation Assumptions, Penalty's and Uncertainties. 

17  UNCERTAINTIES 

We recognise the uncertain2es associated with the collec2on of 2nd party data and therefore have 

implemented the following measures to ensure the robustness of our assessment:  

- Transparency: We have clearly documented all assump2ons made and the ra2onale behind 

them, referencing relevant data sources.  

- AssumpNons Penalty: We have les a comfortable margin to allow for uncertainty where 

comprehensive data is unavailable. We aim to increase the number of transac2ons with 100% 
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complete data by 2.5% each year, in our last repor2ng period (2023/2024) 28.5% of products 

had this. In this current repor2ng period (2024/2025) it increased to 32.7% - a year-on-year 

increase of 4.2%. 

- Data quality checks: We implemented rigorous data quality checks and valida2on procedures 

to minimise errors and inconsistencies.  

We believe these measures demonstrate our commitment to a comprehensive and transparent 

assessment while acknowledging the inherent limita2ons associated with any carbon footprint 

calcula2on. 

18 EMISSION REDUCITON INITIATIVES TAKEN DURING THE REPORTING PERIOD 

Throughout the repor2ng period, we have taken steps to reduce our emissions. This includes the 

following:  

- Travelling via train/public transport where possible instead of cars for business purposes. 

- Consistently upda2ng the product range with more sustainable alterna2ves, where complete 

data is available. 

- We carry out ongoing assessments of our product range and its materiality. Through the 

introduc2on of product values such as Plas2c Free and Low Mileage, we have significantly 

reduced our use of plas2c – primarily in packaging and lowered product-related transport 

emissions. 

- Over the repor2ng period, we updated end-of-life informa2on for all products. For products 

made from mul2ple materials (e.g., a bamboo lid with a recycled steel boNle), we also 

provided material-specific recycling and disposal guidance. 

19 ACHIEVED CARBON OFFSET 

We have been purchasing carbon credits throughout the year in accordance with our Climate Pledge, 

and in accordance with the ISO 14068-1:2023 emissions and have contributed to carbon avoidance 

projects.  

Total accounted emissions offset by Project Merchandise for the repor2ng period equal 1101.22906 

tonnes CO2e, slightly exceeding our emissions which totalled 1101.89 tonnes CO2e. This is made up of 

offsets purchased during the repor2ng period, combined with surplus offsets from the previous 

repor2ng period, which were not allocated against our emissions last year. Offsets highlighted in yellow 

are to be transferred into the next repor2ng period and have not been included in the total offset 

figure for 2024-2025. 

Details of the individual credits can be found in Annex 2: Carbon Offset Evidence. 

20 TOTAL EMISSIONS SUMMARY 

Project Merchandise chose to use an intensity metric to measure our emissions as we are a growing 

business and our overall emissions are going to increase year on year, rela2ve to the products sold. 
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From our baseline repor2ng year, we aim to reduce our emission intensity by 25% (by 30th April 2030). 

The targets have been outlined in sec2on 20.4 (Timeline). 

The following table is a complete summary of the Scope 1 to 3 emissions of Project Merchandise for 

the year ending September 30th, 2025. It follows the principles of the ISO 14068-1:2023 and uses GHG 

emission quan2fica2on methodologies consistent with ISO 14064-1:2018. >95% of the emissions were 

included in this report, as well as an uncertainty margin where relevant. 

 

 

Figure 3 : Total Carbon Emission Summary 
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21 CARBON NEUTRALITY MANAGEMENT PLAN 

21.1 PURPOSE OF CARBON NEUTRALITY 

Having ascertained our baseline carbon impact in the previous repor2ng period, the purpose of our 

ongoing commitment to carbon neutrality is to reduce our emissions intensity through measurable 

abatement efforts and, in the short term, offset our residual footprint, using cer2fied carbon credits 

(refer to Annex 2), as we move towards the end goal of Net Zero. 

21.2 COMMITMENT TO CARBON NEUTRALITY 

Project Merchandise is commiNed to the reten2on of its carbon neutral status, and reducing the 

company’s emissions intensity year on year, offsepng any residual footprint.  

By implemen2ng sec2on 21.3 to sec2on 21.8, Project Merchandise intends to demonstrate its 

commitment to sustainability and contribu2on to a low-carbon future. This plan is intended not only 

reduce the company's environmental impact but also generate cost savings, enhance brand 

reputa2on, and aNract environmentally conscious customers and employees. 

21.3 CARBON NEUTRALITY PLAN AMBITION 

Our Carbon Neutrality Management Plan aligns with the Paris Agreement (aiming to limit global 

warming well below 2°C and the science-based targets ini2a2ve (SBTi). Addi2onally, our long-term 

targets are aimed to align with the ‘UK Net Zero by 2050’ legal commitment. Project Merchandise 

recognises the urgency and our responsibility to act and commit to carbon emission intensity 

reduc2on. We also acknowledge the need to consistently update the plan based on new climate 

science informa2on.  

Under the guidance of ISO 14068-1:2023, we will con2nue to report comprehensively on Scope 1, 

Scope 2 and Scope 3 emissions, covering all relevant categories rather than focusing only on the easiest 

opera2onal sources. Year on year, we will strengthen the quality of our plan by priori2sing genuine 

decarbonisa2on measures and using offsets solely for residual emissions that cannot yet be 

eliminated. 

21.4  TIMELINE 

Having first achieved carbon neutrality in our financial year ending August 31st, 2023, we successfully 

recer2fied in 2024. We intend to maintain this status by measuring and repor2ng our impact annually. 

Our target year for achieving Net Zero – with only residual emissions remaining – is August 30th, 2050. 

We have chosen this deadline in line with science-based pathways and our long-term targets.  

The interim targets for our carbon footprint management plan will be reviewed and updated on an 

annual basis.  
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TARGET TYPE TARGET DESCRIPTION TARGET TIMELINE 

Short term Switching internal 

transporta2on from car to 

train where possible. 

 

Ra2onale: switching to rail 

transport is significantly more 

energy efficient than single 

occupancy cars or road 

vehicles. As and where 

possible, we will strive to use 

the most energy efficient form 

of transport for business 

purposes.  

 

31st Dec 2026 & ongoing 

Increase the number of 

educa2onal contents through 

social media, with the aim of 

one per quarter (4 pieces of 

content per year). 

 

Ra2onale: a quarterly cadence 

balances impact and resource 

capacity, so we are s2ll able to 

communicate our goals 

consistently without 

overloading our audience. 

 

1st September 2027 & ongoing 

Consistently upda2ng our 

product range with similar 

products that have lower 

emissions. One website 

subcategory reviewed every 

week. 

 

Ra2onale: the aim of this is to 

reduce the number of 

products that have high 

emissions or have no verified 

data, swapping them with 

alterna2ves that have either 

verified data or have a lower 

environmental impact. 

 

Ongoing 

Long term 3%-5% emission intensity 

reduc2on each year. 

 

Ra2onale: By doing so it 

ensures the growth of the 

business doesn’t impact our 

goal towards net zero and year 

Ongoing 
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on year emission reduc2ons. 

Creates an achievable target 

through incremental 

improvements. 

 

 

We will con2nue to ac2vely 

foster partnerships with new 

suppliers who share our 

sustainability values and 

demonstrate measurable 

commitment to Net Zero 

through transparent data 

sharing and con2nuous 

improvement (please refer to 

Sec2on 21.6). 

 

Ra2onale: with most of our 

footprint ini2a2ng from Scope 

3 emissions, we will be able to 

improve the accuracy of our 

data as well as encourage 

higher environmental 

standards, innova2on & 

collabora2on.  

 

Ongoing 

Aim to exclusively partner with 

suppliers capable of providing 

complete and verifiable 

environmental data for all 

products, ensuring alignment 

with our Net Zero objec2ves. 

 

Ra2onale: not only will this 

reduce our reliance on 

es2mates and industry 

averages but improve our 

repor2ng confidence as well – 

solidifying our efforts to have 

complete data for our product 

range.  

 

  

 

By 30th August 2030 

Our goal is for over 90% of our 

product range to be supported 

by comprehensive, third-party 

verified data from our supply 

chain, reinforcing full 

transparency and 

accountability. 

By 30th August 2040 
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Ra2onale: this will allow us to 

have an accurate footprint and 

emission tracking record well 

before our target of achieving 

Net Zero.  

 

Net Zero (with only residual 

emission remaining) 

By 30th August 2050 

Table 7: Short term and long-term targets 

 

We have outlined steps to implement a plan to have a product range with 90% complete data by 2040. 

To do so, we will follow the above short- and long-term targets. Alongside these targets we will 

con2nue to commit to transparent public repor2ng on sustainability progress, including successes and 

areas for improvement, to build trust and accountability. 

In addi2on, short term targets will be factored into the Director’s monthly board mee2ng. This will 

ensure the management plan reflects any changes in the company's opera2ons, new technologies, 

and evolving best prac2ces. 

21.5 ANNUAL MANAGEMENT CYCLE 

Upon comple2on of our financial year, we report on the emissions for that period. The informa2on for 

Scope 1 and 2 will be collated by using benchmark data, collated from Government published 

emissions factors, whitepapers, and measurement tools, all applied to our business. Annual energy 

usage for electricity and gas hea2ng will be collated from all employees to provide an accurate reading 

of hourly/daily usage within the space of a home office.  

For Scope 3 emissions we liaise with our supply chain to gather informa2on for each product that has 

been sold, applying the methodology and relevant assump2ons stated in Sec2on 15. 

Following the measurement stage, we will iden2fy and create a plan for reduc2on opportuni2es. We 

will also offset any surplus emissions that fall outside of the offsets made as part of our customer facing 

‘Climate Pledge’.  

To ensure we reduce our emission intensity, we have iden2fied and started to ac2on steps to deliver 

gradual reduc2ons, including:  

- Replacing products without emissions data and subs2tu2ng them with products from 

suppliers that can provide the relevant data. 

- Iden2fying high-emipng products and value chains, to subs2tute these with alterna2ve 

products with more favourable footprints. 

- Presen2ng impact informa2on to clients on a product-by-product basis, enabling them to 

make more conscious and well-informed decisions.  

These steps and the progress we make will be reported in board mee2ngs to ensure that we remain 

on track. 

Implementa2on Schedule:  
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The Carbon Neutrality Management Plan is reviewed and updated on an annual basis to align with 

recer2fica2on requirements. The formal planning and data collec2on process commences each year 

in October. 

As a merchandise business commiNed to increasing the availability of more sustainable product 

alterna2ves within its range, the organisa2on undertakes ongoing product and materiality 

assessments throughout the repor2ng period. 

In advance of cer2fica2on submission, typically one to two months prior, a structured data-gathering 

exercise is conducted. During this period, emissions and suppor2ng sustainability data are requested 

from all relevant suppliers, including both exis2ng suppliers and any newly onboarded suppliers. This 

process ensures that the most current and complete informa2on is incorporated into the annual 

repor2ng and cer2fica2on review. 

21.6 EMISSION REDUCTION PLAN 

As a part of our ongoing commitment to reduce our emissions, we plan to implement the following 

targets, geared towards an intensity-based reduc2on year on year:  

- Increase the percentage of transac2ons with complete emissions data by 2.5% each year. 

- **As part of our efforts to offer the most sustainable products in the industry, we will ensure 

that newly onboarded suppliers are able to provide full data or are commiNed to doing so by 

the end of 2028. For SME suppliers, for whom this will be a bigger challenge, we will accept 

es2mated par2al emission figures based on comparable products.  

- Reduce overall emissions intensity by a further 5% over the next 12 months. 

21.7 FUTURE CARBON OFFSETS 

We have a Climate Pledge that purchases Verra/Gold Standard carbon credits via Ecologi to 

compensate for orders placed with us, at a rate of 0.5 tonnes for every £1,000 spent with us (orders of 

£1,000 and above).  

This carbon offset scheme is used in accordance with the ISO-14068-1:2023. 

All our carbon credits are through carbon avoidance projects, and our offsets are purchased on a 

quarterly basis, meaning that we will have offset a propor2on of our emissions by the end of the 

repor2ng period. Any excess offsets will have been purchased once emissions totals are known.  

We intend to con2nue this scheme for the foreseeable future to maintain our carbon neutrality status. 

21.8  INDICATORS OF PLAN EFFECTIVENESS  

- Absolute emission intensity reduc2on year on year. 

- Emission intensity reduc2on, despite business growth. 

- Increase in the number of transac2ons with complete data & product replacements (with 

beNer alterna2ves) where necessary. 
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- Staff awareness, regular targeted training and ongoing two-way communica2on where issues 

& improvements can be raised. 

- Replacing products in our range, with similar products with lower emission data. Onboarding 

new suppliers with complete data or on the journey to gather complete product emission data. 

- Volume of residual offsets purchased in rela2on to total emission reduc2on. 

 

 

22 ANNEX 1: DOCUMENT VERSIONS AND APPROVAL 

Version Date Authors Changes 

1.0 3rd January 2026 Chris Dawson, Maddy 

Hughes, Natalie Ellison, 

Georgia McCarthy, Diya 

Jagannath 

SubmiNed to 

QFactorial (Quality 

and Sustainability 

Consultants) for 

review and feedback. 

2.0 9th February 2026 Chris Dawson, Maddy 

Hughes, Natalie Ellison, 

Diya Jagannath 

Moved co-working 

office space data from 

Scope 2 to Scope 3.  

 

Amended the 

emission factors used 

to calculate 

homeworking. 

 

LCA data calcula2on 

methods used by our 

suppliers (who have 

complete product 

data). 

 

Purchased Services 

data now included. 

 

Full list of carbon 

offsets included. Our 

pledge now covers our 

overall emissions for 

the repor2ng period. 

 

Reasoning behind 

using the carbon 

intensity metric. 

 

 

Clear carbon 

management plan 
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included. Long- and 

short-term targets 

detailed with 

ra2onale. 

 

Annexes completed.  

Table 7: Document Versions 
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23 ANNEX 2: CARBON OFFSET EVIDENCE  

Please refer to spreadsheet 2tled ‘Annex 2: Carbon Offset Evidence 2025’. All cer2ficates can be found 

in the Carbon Offset Evidence Folder under ‘Ecologi Cer2ficates’. 
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24 ANNEX 3: OVERALL EMISSIONS FOR THE REPORTING PERIOD 

Please refer to spreadsheet 2tled ‘Annex 3: Carbon Emission Data Sheet 2024-25’ and tabs 2tled 

'Overview’, ‘GHG Calcula2ons’, ‘Emission Factors 2024-25’ and ‘Transac2ons 2024-25’.  
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Figure 4 : 2024- 2025 Overview Tab Image 

 

Figure 5: GHG Calculations - Scope 1 Emission Overview 

 

Figure 6: GHG Calculations- Scope 3 Home OTice Gas Overview 

 

Figure 7: GHG Calculations - Scope 3 Home OTice Electricity Overview 

 

Figure 8: GHG Calculations - Scope 3 Business Air Travel Overview 
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Figure 9: GHG Calculations - Scope 3 Business Land Travel Overview 

 

 

Figure 10: GHG Calculation - Scope 3 Servers Overview 

 

Figure 11: GHG Calculation - Scope 3 Sold Product Overview 

 

Figure 12: GHG Calculations - Scope 3 Capital Goods Overview 
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Figure 13: GHG Calculations - Scope 3 Purchased Services Overview 

 

Figure 14: GHG Calculation - Absolute Value Overview 
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25 ANNEX 4: CO-WORKING SPACE EMISSIONS 

Please refer to email attachment in folder titled ‘Annex 4’.  

 

 

Figure 15: Scope 2 - Co-Working OTice Space 
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26  ANNEX 5: DATASET CHANGES AND PROCEDURES 

 


